SOUTHEASTERN OHIO
REGIONAL QI HUB

We are looking for Partner sites!

Ohio University's Heritage College of Osteopathic Medicine has established a quality improvement (Ql)
hub that connects and supports healthcare clinics in Southeastern Ohio. Partner with us to improve
diabetes outcomes in our region.

Commitments we ask of our sites:
= Establish a Point Person to work closely with the OUHCOM Hub and serve as a project champion.
= Engage in Ql coaching opportunities.
= Utilize Ql science to test and adapt interventions.
= Upload specified data elements from the Electronic Health Record.
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Benefits of joining include: Join us

= Coaching and support on site specific micro improvement cycles

- Resources specifically designed or our spoke sites: newsletter, handouts, videos, posters
= Collaborating with other sites: learn how other clinics troubleshoot similar problems
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Lori Lammert, Lead Project Manager Sarah Adkins, Ql Lead
lammert@ohio.edu adkinss4@ohio.edu

Improving quality of care in Appalachian Ohio

The Southeastern Ohio Quality (Ql) Hub is a regional initiative of health care professionals, researchers, patients, and community
organizations devoted to continuously improving the delivery of high quality, safe health care in southeastern Ohio.
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The Southeastern Ohio QI Hub is funded by the Ohio Department of Medicaid and administered by the Ohio Colleges of Medicine Government Resource Center.
The views expressed in this document are solely those of the authors and do not represent the views of the state of Ohio or federal Medicaid programs.
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